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Now in our 21st year, the Federation of Canadian Municipalities’ (FCM’s) 
Green Municipal Fund (GMF) is poised to support Canadian municipalities 
as they step into deep systemic change and reach net-zero emissions by 
2050. Undeterred by a disruptive year, we are more committed than ever 
to partner with municipalities to build economically, environmentally and 
socially vibrant communities. That’s the triple bottom line that guides 
everything we do.

A proven entity in the Canadian climate 
action ecosystem, GMF is a successful,  
$1 billion endowment funded by the  
Government of Canada and delivered  
to municipalities by the Federation of  
Canadian Municipalities (FCM). We support 
municipalities — from capacity building, 
to planning, to capital projects — as they 
reduce pollution, improve energy efficiency, 
revitalize public infrastructure and more.

Despite the ravages of the COVID-19  
pandemic in communities across Canada, 
municipalities big and small have continued 
to drive forward towards climate neutrality, 
net zero energy and environmental sustain-
ability. We approved $116.4M in loans and 
$53.1M in grants — the largest amount we’ve 
approved in a single year since our inception. 
We also transferred $155.7M to establish the 
Low Carbon Cities Canada (LC3) network, a 
partnership with six organizations in seven 
big cities.

GMF’s core funding for plans, feasibility  
studies and pilot projects in brownfields,  
energy transportation, waste and water con-
tinues to be highly relevant to municipalities. 
Our newest initiatives and products – LC3, 
Community Efficiency Financing (CEF) and 
Sustainable Affordable Housing (SAH) – 
launched this year and have already had 
impressive impacts on the ground. You’ll 
read all about them in this report.

Beyond financing, GMF doubled down on 
supporting municipalities to become better 
equipped to address climate change and 
advance environmental initiatives by lever-
aging capacity building to inspire, connect 
and develop municipalities’ capacity to 
develop and delivery sustainable solutions.

The incredible progress in 2020–21 is  
a tribute to the dedication of frontline  
municipal leaders and their partner  
organizations, as well as our staff, who 
found work-arounds at every turn. Together, 
we’re demonstrating how Canadian 
municipalities can prepare for an economy 
recovery based on environmentally and 
socially sound practices.

We believe that a green and socially just 
recovery is within reach, and envision a 
country that’s more prosperous, resilient 
and interconnected — one that protects 
marginalized residents, creates opportun-
ities for all and drives every sector toward 
our climate goals.

Solutions are here and municipalities are 
ready. And GMF has the tools and knowledge 
to help them target net-zero emissions by 
2050. Let’s move forward together.

Joanne Vanderhayden, President,  
Federation of Canadian Municipalities
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A word on the pandemic
At the end of March 2020, our team was celebrating 20 years of 
success in helping Canadian municipalities switch to innovative  
and sustainable practices. We were proud of our achievements and 
preparing to launch new funding programs. We had big, bold plans 
for the coming year. And then …

The effects of the COVID-19 pandemic 
have been devastating and wide–ranging. 
Beyond the shutdowns and the stress on 
health systems, we have all had to confront 
unacknowledged societal inequities. As 
part of this process, GMF is thoughtfully 
and carefully bringing a more focused 
diversity and inclusion lens to our pro-
gramming. It’s an important component of 
the work we do in our SAH product, and 
more like-minded work is on the way.

In the past 12 months, our teams rallied  
to serve clients who faced chaotic and  

crisis-level situations. We helped them 
build capacity and network to learn 
important lessons about what works and 
what doesn’t in sustainable initiatives.

We also learned some important and 
positive lessons about our own capacity. 
We were pleased by the extent to which 
our clients engaged with our virtual pro-
gram offerings. This was particularly true 
of smaller and more rural municipalities, 
who often don’t have the means to travel 
to national events. Online events worked 
well for them.
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By pivoting to a virtual format for the first 
time, we were able to bring the Sustainable 
Communities Conference to a broader 
audience. Registration from rural and small 
communities was 80 per cent higher than 
for the 2018 conference. Additionally, by 
leveraging simultaneous interpretation 
attendees could experience all sessions  
in either French or English regardless of 
their language capabilities.

It was also gratifying to offer online events 
that further reduced our carbon footprint. 
There is still a place for in-person and 
national gatherings, but we now see more 
possibilities for virtual events in line with 
our low-carbon principles.

Even with the pandemic restrictions,  
consultation was front and centre this year, 
particularly around a green and sustainable 
recovery. Municipalities are enthusiastic 
about learning from each other — they 
want to know who has done what and 
what results they achieved. We’ve made  
a point of responding that desire for  

knowledge through our programming  
so municipalities can make data-driven 
decisions while remaining in place.

Internally, we acted quickly to support 
our team members with empathy and 
flexibility. We quickly embraced new 
tools that enabled remote work and 
virtual connectivity. Through ongoing 
consultation with our team members, 
we maintained a high level of engage-
ment. We even welcomed a significant 
number of new team members on board 
to support GMF’s continued growth and 
portfolio expansion. We’re now having 
conversations with employees about the 
future of work at GMF, so we can remain 
focused on a workplace in which our 
employees feel engaged and supported.

We are proud of the support we provided 
to municipalities and GMF team members 
throughout this long year and are excited 
about working together on a vibrant and 
inclusive recovery.
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Overview
Replication is the sincerest form of success. It’s our raison d’etre and 
why we focus on scaling out what works. This is increasingly necessary 
as Canada raises its emission targets and looks toward a net zero 2050.

To that end, we have both broadened our 
products and created new ones that directly 
address some of the highest priority climate 
change related issues and opportunities 
identified by Canadian municipalities.  
Municipalities want large-scale solutions 

in specific sectors. And with decades of 
research behind us, we know which changes 
can have the most impact. Municipalities 
need support for affordable residential  
housing and community level retrofits,  
so that’s where we’re focusing our efforts.

This year’s big win

The real story this year is the lightning 
speed at which we deployed our new 
offers and how quickly they’re getting 
results. One of the most remarkable stories is 
our CEF initiative, which supports munici-
palities and their partners to support home 
energy retrofits. Since launching CEF in 
March 2020, we now have 13 programs in 
place with municipalities, to the tune of 

$90M in capital. Just two years ago only 
3–4 such programs existing across the 
country. And in 2020–2021 alone, SAH has 
approved funding for 33 net-zero afford-
able housing projects, partnerships with 
affordable housing organizations to support 
new project development, plus case studies 
and data to shine the light on the highest 
opportunity areas.

The power of a well-managed fund, our proven GMF 
program model and a focus on capacity building to 
accelerate the path to Net Zero cannot be overstated.

Our product approach works. For SAH  
and CEF, we took the best aspects of GMF 
programs, brought in experts to inform 
the design and honed our eligibility cri-
teria. We also ran a strong promotional 
campaign to reinforce wider FCM messaging 

to municipalities that there are high-impact 
actions they can take now in both project 
funding and capacity building. And they 
were ready to heed the call.
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A (pleasantly) surprising level of resilience

At the end of fiscal year 2019, we knew 
that launching our new offers, with their 
ambitious activation timelines and GHG 
reduction targets, was bold. To do it as a 
pandemic hit was … unexpected, to say the 
least. Yet, as we reached the end of the 
2020 fiscal year, we had an overwhelming 
sense of hitting several home runs in the 
middle of a hurricane.

Our worries that municipalities would need 
to disengage were unfounded: We’ve had 

record-setting demand for our funding  
offers. Plus, our team is more confident 
than ever about wading into new challenges. 
It turns out that relevance and resilience is 
a heady and energizing combination. Read 
on to find out what we’ve accomplished 
in new initiatives that are already proving 
themselves worthy of replication, as well 
as continued success in our core funding 
offers (see ‘Our impact in 2020–2021’  
in section).

Low Carbon Cities Canada (LC3)

While the LC3 Centres have the same  
mandate, they are operating in different  
local or regional contexts which will result 
in unique challenges and opportunities. 
This is the value of this diverse partnership 
and the collaborative nature of LC3 — 
while they operate autonomously, the  
Centres come together to share with and 
learn from each other, building on their 
experiences and knowledge.

The LC3 Centres will invest their endowments 
to achieve both impact and a risk-adjusted 
rate of return, allowing the Centres to  
invest in local opportunities to achieve 
barrier-busting results that complement 
GMF and other federally-funded programs. 
The intent is to accelerate adoption of low 
carbon solutions at scale in big cities.
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This was a foundational year for the LC3 
network. Funding agreements were signed 
with all but one of the seven Centres,  
and they have put in place the systems, 
governance, processes and tools they need 
to operate effectively. With oversight from 

GMF Council and ultimately, FCM’s Board 
of Directors, a readiness assessment was 
completed to ensure each Centre has  
the necessary capacity to do the work.  
To date, the Centres have accomplished 
the following:

	� The Climate Innovation Fund, hosted by the Alberta Ecotrust Foundation (AEF), 
was launched supporting two LC3 Centres in the Cities of Calgary and Edmonton.

	� The Halifax Climate Investment, Innovation and Impact Fund (HCi3) was incorporated 
as a subsidiary of EfficiencyOne.

	� The Greater Montreal Climate Fund (GMCF) was incorporated as a bespoke  
organization to deliver the LC3 mandate in the Montreal Metropolitan Community.

	� The Ottawa Climate Action Fund (OCAF), incubated by the Ottawa Community 
Foundation, was launched in Ottawa.

	� The Atmospheric Fund (TAF) led the way in supporting agreement negotiations 
and began investing for impact in the Greater Toronto and Hamilton Area.

	� Simon Fraser University was chosen to support the creation and launch of the 
Zero Emissions Innovation Centre (ZEIC), the LC3 Centre supporting Metro  
Vancouver. This new organization is in the process of being incorporated and  
will be launching in fall 2021.

In 2020–2021, GMF transferred $155M of 
the $177M available to the Centres as an 
endowment, with only the Metro Vancouver 
LC3 Centre remaining. In the fall of 2020, 
TAF began reviewing applications and 
allocating money to projects, and the other 
Centres are not far behind. We estimate 
that most if not all Centres will launch their 
programs by 2021–2022.

The LC3 network is backed by GMF, which, 
as the LC3 National Office, coordinates 
shared services and delivers capacity 
development and knowledge exchange 
support, in addition to reporting to the 
Government of Canada on the Centres’ 
activities and outcomes. This frees up the 

Centres to focus on enabling initiatives 
that not only have a significant carbon 
reduction potential but that advance  
economic prosperity, equity, resilience  
and community well-being.

The LC3 network has developed a Theory 
of Change framework to inform program 
objectives and outline the approach to 
generate the expected benefits, with work 
beginning in 2020–2021, and being com-
pleted in 2021–2022. The implementation 
of the framework will vary slightly from 
centre to centre but will be guided by 
two high-level lenses: potential to reduce 
carbon informed by principles of scale and 
the scale-up pathways that can support 
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full-scale adoption; and the extent to which 
the initiative is designed to deliver multiple 
benefits, informed by the principles of 
equity to ensure an equitable design and 
distribution of the costs and benefits of 
such initiatives. Through this framework, 
initiatives will be evaluated based on their 
potential impact once fully scaled, not 
as a one-off or pilot initiative. Because of 
this, some initiatives may not generate an 
immediate reduction in GHGs but set the 
stage to enable change at a systems level. 
The LC3 network has also developed its 
approach and methodology for GHG emis-
sion quantification, based primarily on the 
TAF methodology.

The LC3 Centres will use a range of  
approaches to enable results through 
impact investments, grants, strategic 
programs, networking and collaboration, 
partnerships and advocacy. The framework 
also lays out broader sector indicators 
that will be monitored over time, through 
regular trend scans, to better understand 
the impact of LC3’s work. These signals of 
success are being developed in line with 
international practices in socially just,  

carbon-reduction activities. A performance 
measurement framework and developmental 
evaluation and monitoring process to track 
and evaluate our impacts over time will be 
developed in 2021–22.

The LC3 network has launched at a pivotal 
time in the global movement to tackle  
socially-equitable climate action and there 
is no shortage of work. Each Centre has 
been focused on local, multi-sectoral stake-
holder engagement, intentionally seeking 
out equity-focused organizations, to identify 
the possible intersection of our work and 
where LC3 can be most impactful with their 
resources. A key tenet of the LC3 model 
is to leverage their efforts and resources 
to catalyze an opportunity by breaking 
down barriers and supporting key drivers, 
being careful not to replicate the work of 
others. Finding that niche has been one of 
the greatest challenges this year, while also 
shining a light on some likely opportunities.
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LC3 and COVID 

Without question, the Network’s successes 
this year resulted from a significant invest-
ment in time and energy by a large group 
of intelligent, hard-working, and dedicated 
people committed to making LC3 a reality. 
In many ways, the pandemic highlighted 
the inherent strengths of the LC3 network 
backed by their Boards of Directors and 
committees, GMF Council’s LC3 Committee 
and the two working groups packed with 
subject-matter experts supporting the 
development of the LC3 network Theory 
of Change and the GHG Quantification 

Methodology. We are grateful for their  
expertise, insights and countless hours  
spent in videoconferences.

Undoubtedly, face-to-face interaction is vital 
to building relationships. But even remotely, 
LC3 managed to negotiate a multilateral 
term sheet, sign six funding agreements, 
transfer $155M, launch their Centres and 
introduce the LC3 Centre leaders. This is a 
testament to the collaborative nature of the 
Network, and the drive to address climate 
change in Canada’s cities.

 Lessons Learned (and shared)

TAF is examining their past experiences to 
glean what can be learned and adapted to 
continuously improve and outperform. These 
learnings are being shared and integrated 
into the LC3 network’s Theory of Change 
and performance measurement framework 
and building on TAF’s incredible 30-year 
track record of delivering real results.

TAF states in their report: “In 2020–21, TAF 
undertook a review of three of its major 
initiatives (TowerWise, Impact Investing 
and TransformTO) to better understand 
the pathways for scaling climate solutions. 
Here are five key insights that surfaced from 
these reviews and will continue to shape 
our approach to scaling going forward:

	� �Find the tipping points. Invest upfront in understanding the shifting landscape 
that is impacting the climate action we seek and identify the most influential  
interventions that we can advance given our tools and capacity.

	� �Be a ‘swiss army knife’. Use cross-team, cross-functional collaboration and  
expertise to create superior outcomes.

	� �Position for policy. Leverage changing social norms, technology diffusion, public 
health, community well-being, economics and other forces that drive political attention 
to create pathways for regulatory climate frameworks with long term durability.

	� �Go for some moonshots. Assess which risks we can and should take to achieve  
our most ambitious objectives.

	� �Chart and re-chart the course. Talk about program and campaign milestones,  
undertake continuous assessment and apply learnings via regular course corrections.
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In addition to these insights from  
TAF’s scale-focused analysis, TAF also 
generated rich learnings through its work 
operationalizing the Canada endowment 

fund and supporting knowledge-transfer 
activities within the LC3 network. Here  
are a few key lessons emerging from  
these efforts:

	� �Turn requirements into regeneration. Extract as much managerial value as possible 
from new reporting requirements. For example, in some cases the data required by 
FCM has been applied to better manage TAF’s organizational risk, improve our wider 
governance structures and track new indicators to support program success.

	� �Set up new systems for double duty. TAF’s new federal reporting requirements 
necessitated new processes and templates to track project data that had not  
previously been collected. Wherever possible, we established new systems in a 
way that integrated with existing ones. This minimized the amount of additional 
tracking and reporting – and in some cases streamlined our existing approaches.

	� �Go slow to go fast. When forging the new LC3 partnership, Centres must invest 
the time to understand each other’s challenges, opportunities, risks and priorities; 
to demonstrate trust and trustworthiness; and to experiment with different ways 
of working together. As we nurture a shared spirit of empathy and reciprocity, we 
can build on this foundation to achieve great things together.

	� �Think nationally, act locally. While each LC3 Centre is guided by the same mandate, 
the way it manifests at the local level can vary dramatically. We continue to learn 
more about the political, cultural and economic conditions in which each Centre is 
operating – and how to leverage those conditions to achieve the most impactful 
network-level lessons and outcomes.

Charting the course

Work with the LC3 network to establish the 
Theory of Change and GHG quantification 
methodology were used by the Alberta 
Ecotrust Foundation’s (AEF) Climate  
Innovation Fund (CIF) as they developed 
their project selection criteria, evaluation 
rubric, and carbon and co-benefits calcu-
lator. Early application of these tools have 
highlighted the reality that accelerating 
urban emissions reductions in Calgary and 
Edmonton will require significant innova-
tion, rapid replication and socio-economic 

transformation. To be successful, CIF will 
need to be both catalytic and targeted if it 
is to drive large scale emissions reductions 
with its constrained funding over the next 
decade and beyond.  Partnerships and 
co-funders (co-investors) will be critical 
to future success. The kickstarter project 
being incubated and summarized below 
encompasses many elements of the Theory  
of Change and highlights the power of 
partnerships and targeted funding.

https://taf.ca/the-uncomfortable-path-to-climate-action-scale-up/
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Novel to the Norm: Advancing  
Building Level Carbon Capture and 
Utilization (CCU)

Towards the end of the period, the AEF  
Climate Innovation Fund team began 
incubating a project with CleanO2™. The 
technology to be deployed through this 
project is called CARBiN-X™ and it is 
installed as an accessory to natural gas 
fired boilers. The CARBiN-X™ removes 
carbon dioxide (CO2) from the exhaust 
and converts it into pearl ash, a stable 
compound that accumulates in the unit. 
CleanO2™ collects and uses this pearl ash 
to make soap. The CARBiN-X™ unit also 
captures and re-uses heat to reduce the 
amount of natural gas needed to heat 

water for the building. The intention is to 
install two to four units in buildings owned 
and operated by charitable organizations 
or nonprofits in 2021/2022.  The purpose 
of the project is to gather data on the 
technology, assist in the scale-up of this 
innovative, Calgary-based organization, and 
support the research being undertaken to 
develop carbon neutral CARBiN-X™ units.  
In addition, the co-benefits and equity 
indicators will be explored as the project is 
100% focused on charities and nonprofits. 
The project will also test CIF’s due diligence 
processes and involve an innovative tri-
partite agreement that includes piloting a 
financial payback model.
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Sustainable Affordable Housing (SAH)

Canadian municipalities in every region are staring down the triple 
threat of aging housing stock, rising energy costs and a surging need 
for affordable housing. There are plenty of sustainable options that 
can reduce heating and electricity costs for low-income individuals 
and families. That’s why we’re supporting meaningful transformation 
in the affordable housing sector. No one should be left behind as  
Canada moves toward net-zero.

Our SAH product supports affordable 
housing providers who want to retrofit 
existing housing units to reduce their 
greenhouse gas (GHG) emissions or con-
struct energy efficient new builds that 
are either net-zero or net-zero ready. In 
2020–2021, we approved funding for  
33 SAH projects (1 capital project, 1 pilot, 

20 plans and 11 studies), representing more 
than 3,000 units. They’ll enable housing 
providers to better plan, build, operate and 
maintain energy efficient and renewable 
energy projects that improve the cost, 
comfort and quality of affordable housing 
and support municipalities in achieving their 
broader climate change plan objectives.
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Why are we moving into this sector?

While there are many affordable housing 
providers and leaders in the field of energy 
retrofits, there’s a gap when it comes to 
medium-sized affordable housing pro-
viders in particular. They own significant 
assets, but don’t always have the skills or 
knowledge to integrate energy efficiency 
into their renovations. Working directly 
with housing providers is new for GMF, but 
it’s turning out to be a brilliant solution to a 

mid-level gap in the drive to energy  
efficiency in affordable housing.

To this end, we attended several online 
affordable housing events this year and 
released case studies about high-efficiency 
affordable housing. We’re also developing 
a new peer learning group for GMF afford-
able housing funding recipients so they 
can learn from each other.

Introducing Regional Energy Coaches

Regional Energy Coaches are a new 
SAH two-year pilot project launched in 
November of 2020 and delivered in part-
nership with the Co-operative Housing 
Federation of Canada, the Community 
Housing Transformation Centre and the 
BC Non-Profit Housing Association. The 
project focuses on supporting providers 
in British Columbia, the Prairies, and the 
Atlantic and Quebec regions, as well as 
the co-operative housing sector across 
Canada. These coaches work with hous-
ing providers — including municipal, 
not-for-profit organizations and housing 
co-operatives — to help them plan and 
initiate energy-efficient retrofits and  
new builds.

From walk-through energy assessments to 
one-on-one coaching to project manage-
ment and technical support, RECs help 
evaluate the feasibility of energy retrofits, 
identify technologies and how to maximize 

the environmental impact and assist with 
preparing funding applications.

Regional Energy Coaches offer capacity 
building that responds to a clear need in 
this sector. While the demand for housing 
improvement and the desire to make it 
happen is there, sometimes the expertise 
and know-how is lacking. RECs offer pro-
viders coaching on where to start reducing 
GHGs once the basics, such as LED lighting 
and efficient showerheads, are covered. 
These types of retrofits can be surprisingly 
technical, and it can be hard for providers  
to figure out which option is best and 
where they should start in moving toward 
net-zero buildings.

Regional Energy Coaches are becoming 
trusted partners who can help incorporate 
GMF’s offerings into new builds and existing 
energy retrofit communities.
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Community Efficiency Financing (CEF)

Municipalities needed a better way to drive energy solutions in the  
residential market and make local eco-efficiency programming  
accessible and relevant to homeowners. That’s why it’s such big news 
that CEF is now a standing GMF offer, and that we approved 26 CEF 
projects in 2020–2021. We are truly helping to fill this business gap.

This $300M product helps municipalities, 
municipally owned organizations and not-
for-profit organizations accelerate investment 
in energy efficiency and renewable energy 
generation in the residential sector. It will 
also benefit contractors and energy advisors, 
financial institutions and regional efficiency 
program administrators indirectly by  
increasing demand for their services.

With backing from CEF, communities of 
all sizes will be able to offer innovative 
financing programs to homeowners so 
they can cut GHGs, make their homes 

more comfortable and affordable and keep 
the local economy moving. CEF supports 
numerous solutions, including Property 
Assessed Clean Energy (PACE) programs, 
on-bill financing and other types of loans, 
and complements policy tools such as 
incentives and more stringent construction 
standards and building codes. We expect 
it to indirectly create local jobs and pass 
on significant energy savings (~ $300 per 
month) to participating homeowners.
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This year’s roll outs

CEF rolled out in three phases from March 
2020 to March 2021. Phase I was for capital 
projects to recapitalize or scale up existing 
financing programs or to launch new ones. 
Phase II was for grants supporting early 
program development and deployment work 
(e.g., feasibility studies, detailed program 
design work). And Phase III was a standing 
offer, with an open call for applications to 
support all stages of program development 
and implementation.

CEF is only one year old, but there’s already 
been an incredible amount of capacity 
building through regional and informal 

peer networks. There’s a clear and grow-
ing interest in connecting and sharing 
across jurisdictions. In fact, we’ve created 
a Community of Practice to further build 
capacity, with a mandate to set up GMF-
funded projects and share knowledge on 
how to effectively design, implement and 
scale up local financing projects. The core 
members of this Community of Practice 
are project leads from municipalities and 
partners that design and implement 
financing projects with GMF funding along 
pioneering municipalities that were already 
active before CEF launched.

The numbers are in ...

The GMF Council approved an investment 
of $87.8M in CEF projects this fiscal year, 
including $85.4M in 10 CEF capital projects, 
$800.8K for two pilot projects, and $1.59M 
for 14 feasibility studies. These energy 
home upgrades financing programs span 
a range of municipality sizes, from the 
Municipality of the District of Lunenburg 
(population of 2,263) to the City of Toronto 
(population of 2,731,571). The direct and 

indirect impact of the CEF investments  
increase the Canadian GDP by $89,065,453 
and creates 996 person-year jobs.

Many of the participating municipalities 
have long-standing commitments to  
climate change action, with 16 of them 
being members of the Partners for Climate 
Protection program (also from FCM).

CEF AND COVID 

With CEF being so new, pivoting to a full 
virtual delivery wasn’t ideal: face-to-face 
connections are critical to establishing a 
new, national product. But our online  
approach was more successful than 
we had anticipated and will affect how 
we operate in the future. We now have 
more confidence in our ability to foster 

strong connections among our program, 
municipalities and communities. And we 
reduced our carbon footprint for travel 
and gatherings! We’re pleased to see how 
many smaller communities are participat-
ing in CEF, and we’re finding that online 
programming is a straightforward and 
affordable way to reach them.
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New funding: Community Buildings  
Retrofit (CBR)

Once again, we’ve created a GMF product that rounds three bases as 
it heads toward home on environmental, economic and social targets.

In line with our focus on making buildings 
more energy efficient, our team spent 
time this year developing and preparing  
to launch the CBR product. This $167M  
initiative will support Canadian municipal-
ities and not-for-profit organizations in  

retrofitting municipal recreational and  
cultural facilities.

CBR launched in April 2021, and we look 
forward to reporting on it further in our 
next annual report.
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There’s a pressing need

Canadian communities own and operate 
a diverse portfolio of aging buildings such 
as arenas, pools, libraries, and recreation 
and cultural centres. These are often at 
the heart of the community, but many are 
older, inefficient and in need of upgrades. 
They consume high rates of natural gas 
and electricity and emit high levels of 
GHGs, but several barriers, such as a lack  
 

of resources and competing priorities, 
make retrofitting these buildings difficult.

With CBR’s support, municipalities will 
significantly reduce local GHG emissions, 
improve energy performance in their 
assets, lower operating and maintenance 
costs, create local jobs, preserve important 
community hubs and extend the life cycle 
of community assets.

Here’s what’s on offer

CBR focuses on small- to medium-sized and rural municipalities as they tackle infrastructure 
projects using four funding products:

	� A community building monitoring and analysis grant

	� A community building recommissioning grant

	� A GHG-reduction pathway feasibility study grant

	� �Capital project funding (a combined loan and grant to address GHG impact retrofits 
and GHG reduction pathways)

These will be available to Canadian muni-
cipalities and not-for-profit organizations 
that own and operate community build-
ings, with the exception of the cities with 
LC3 centres (Halifax Regional Municipality, 

Montreal, Ottawa, Toronto, Calgary, 
Edmonton and Vancouver). We look 
forward to launching CBR and accepting 
funding applications in the year ahead.
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Raising GMF’s visibility,  
coast-to-coast-to-coast

In the fall of 2020, we launched GMF’s new visual identity and  
conducted our first-ever public awareness campaign featuring paid 
video and static ads on FCM’s social media channels. We wanted to 
raise awareness of GMF and our work and encourage Canadians to 
learn more about how GMF can help their municipality achieve its 
sustainability goals.

As part of the research and discovery process, 
we commissioned a poll by Angus Reid to 
help set a benchmark for GMF awareness 
and identify the audiences most likely 
to be receptive to messages about GMF. 
We learned that our target audiences are 
highly concerned about climate change 
and environmental issues. They’re receptive 
to messages about fighting or tackling 
climate change, addressing environmental 

issues and building a more sustainable—and 
greener—Canada.

Importantly, we wanted this campaign to 
reassure them that through local govern-
ments, GMF can transform Canada’s future 
and help municipalities and communities of 
all sizes take real strides toward addressing 
climate change, while creating new jobs 
and driving economic growth.

Results

The post-campaign survey confirmed that 
we increased our brand awareness and 
favourability with two target groups in 
particular: young people and audiences in 
Quebec. Survey responses showed a 55% 
relative increase in GMF brand awareness,  

and 10.5 percentage point increase in 
respondents that viewed GMF as a very 
good idea with overall 78.7% of respondents 
stating favourability toward GMF. Here’s a 
summary of how we raised their awareness:

7.5 million+
impressions on YouTube,  
Instagram, and Facebook

1.26 million+
individual Canadians reached  
(with eight views per person)

20,000+
click throughs to the  
campaign landing page
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Circular Cities and Regions Initiatives (CCRI)

Communities are where we consume most of our natural resources 
and generate significant amounts of waste. Circular economies aim  
to eliminate waste and continually reuse resources.

This approach makes it possible to deliver 
on a range of societal, economic and 
environmental objectives while taking 
action on climate change. Circular econ-
omies prioritize thriving, resilient and 
liveable communities.

That’s why FCM jointly developed and 
launched the CCRI in 2020, along with  

the National Zero Waste Council, the 
Recycling Council of Alberta and RECYC-
QUEBEC. Financial contributions were 
from FCM and the National Zero Waste 
Council. This one-year pilot project is a 
scaled-up, national version of the highly 
successful Circular Cities Project run by  
the Recycling Council of Alberta.

https://recycle.ab.ca/circular-cities/
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CCRI builds on the networks, expertise and 
capacity of its four partners to provide par-
ticipating communities with the knowledge 

and tools they’ll need to begin moving 
toward a local, circular economy roadmap. 
The project has two key components:

	� �A national webinar series: This is available to all Canadian municipalities and is 
designed to prompt conversations and share leading practices about innovative 
approaches to circular economies. The series features global thought leaders’  
perspectives on circular economy strategy and policy design. The webinars are 
free and delivered in English with simultaneous French interpretation.

	� �A Peer-to-Peer (P2P) network: The application-based P2P network will provide  
15 selected communities with coaching, guidance and peer-to-peer exchanges  
as they develop local, sustainable circular economy roadmaps. An open call for 
applications went out in March 2021.

The direction, structure, and priorities within 
the local circular economy roadmaps will 
come directly from the communities. As 
part of the P2P network, communities will 
receive training from experts in the field 
and be able to share their experiences as 
they develop the roadmaps.

Circular economic strategies can be quite 
broad, so developing local and regional 
roadmaps is a helpful first step that narrows 

the scope and identify opportunities for 
these communities. This bottom-up and 
local approach to circularity is also uncom-
mon. Often, economic change happens 
through sweeping policy changes at a  
federal level. Not so for CCRI and its  
15 member communities! We are excited  
to see where this approach will lead —  
including possibly a profile at the 2021 
World Circular Economy Forum.



22
Green Municipal Fund
Annual Report 2020–2021

Our core funding offer

It often takes three to five successful deployments of a new solution  
in a variety of market contexts before the broader market truly takes  
it up. In other words, evidence matters.

With a focus on early replication, GMF’s 
long-standing, core funding offers in 
brownfields, energy, transportation,  
waste and water are driving change as 
communities adopt and adapt in their  
local contexts.

Our end-to-end approach, moving 
smoothly from planning to feasibility 

studies to pilots to capital projects, means 
that GMF initiatives are tested, tried and 
true. Our core funding offer is a model 
that has the power to boost replication 
in many contexts. GMF supports some of 
the fastest-scaling sustainability solutions 
happening in Canada today. We delivered 
on the following projects this year:

34
energy projects 

approved or completed

10
net–zero buildings 

approved

5
district energy 

systems approved

9
projects that include renewable 

energy generation approved

17
transportation projects 
approved or completed

8
electric vehicle 

projects approved

9
brownfield projects 

approved or completed
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Sustainable Communities Conference

For three busy days in October, 531 sustainability leaders from across 
the country took part in the Federation of Canadian Municipalities’ 
virtual Sustainable Communities Conference (SCC). As an entirely  
online event, the SCC reached new audiences this year.

We had a major uptick in the number of 
very small municipalities that normally 
participate (111 participants were from rural 
areas this year, up from 62 in 2018), which 
was gratifying to see. Many of them are 
facing significant budget shortfalls this year, 
having waived or reduced sources of income 
such as parking fees, property taxes, etc., to 
ease the burden on their residents during 
the pandemic. Knowing this, we reduced 
the registration fee for everyone this year. 
That, coupled with the fact that there was 
no travel required, meant a very low barrier 
to entry. The end result was that even more 
people than usual were able to attend.

This year’s plenary sessions featured 
high-profile keynotes, including the  

Honourable Catherine McKenna, Minister  
of Infrastructure and Communities and  
Dr Katharine Wilkinson, then Editor in Chief 
with Project Drawdown, and panellists who 
were frequently cited by attendees as the 
highlight of their experience. Sixteen con-
current workshops and industry sessions 
saw a total of 1,104 attendees across the 
three days, with survey respondents  
reporting they gained a better understand-
ing of FCM funds available (78%) and high 
degree of relevance to their work (97%).

Based on the success and positive response 
from 2020 registrants, FCM is delighted to 
host SCC again in the fall of 2021 thereby 
shifting to an annual virtual event.
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Success stories
At GMF, we’ve long led the way in supporting innovative sustainability 
solutions that were too far outside the mainstream for other funders.

By relying on evidence and scalability, 
we’ve found a responsible way to support 
the scale up of low- and zero-emission 
solutions that are highly successful and 

replicable. Here we highlight success stories 
from three of our priority sectors:  
district energy, zero emissions vehicles 
and landfills.
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EV charging network in the Kootenays

The accelerate Kootenays project won FCM’s 2020 Visionary Award  
at the Sustainable Communities Conference.

Three districts in the Kootenays, British  
Columbia, had a vision — a regional net-
work of electric vehicle (EV) charging 
stations that would reduce greenhouse gas 
(GHG) emissions while boosting the use 
of EVs and EV tourism. Along the way, the 
project also became a stirring example  
of how to work in partnership and drive  
community-led change.

Transportation accounts for 61% of GHG 
emissions in the Kootenays. Small, widely 

spaced communities and limited public 
transport options mean the residents 
as well as the visitors who flock to this 
all-season tourism destination rely heavily 
on personal vehicles. Local leaders saw 
opportunity in the dearth of EV charging 
stations, but their success depended on 
thinking big. The network had to span the 
entire region to ensure that travellers had 
reliable and convenient access to charging 
stations, from Field to Creston, and Elkford 
to Midway … and everywhere in between.
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An innovative partnership model brought 
together communities, local and regional 
governments and funding and implemen-
tation partners, including FCM. They all 
shared a clean transportation vision. By 
leveraging a $90,000 commitment from 
the regional districts into more than $1.9 
million in funding, the project built 13 direct 
current fast charging stations and 40 Level 
2 stations in 40 communities. The Level 2 
stations are owned and operated by the 
site hosts, and it’s the first time in BC that 
regional and local governments managed 
procurement independent of utility part-
ners. The environmental benefits will only 
appreciate over time as more people buy 
into the EV grid.

The focus on partnership and community 
involvement is as much a success story 
as the network itself. At the local level, 
each community selected the site for its 
charging stations, making sure they were 

near local amenities, businesses or tourist 
attractions that visitors could frequent 
while their vehicles were charging. A winter 
driving video and EV test drives and  
promotional events at summer markets 
helped build interest and engagement. 
Local EV driver “champions” helped with 
outreach and public education — an 
important value-add in areas where EVs 
are a relatively new concept.

This unprecedented collaboration of three 
districts and more than 25 communities 
in addressing a region-wide issue could 
become a model for action in similar  
jurisdictions. In fact, rural areas in northern 
BC, southern Alberta and the Yukon have 
already expressed interest in replicating 
this approach. In a nod to the fact that  
success breeds success, PetroCanada, 
Tesla and FortisBC have already committed 
to installing more than 25 additional charging 
stations in the Kootenays region.

Results

	� �Reduction of 21 tonnes of carbon dioxide annually (expected to grow to  
25.2 tonnes of CO2 annually by 2030

	� �Reduction of 9,250 litres of gasoline annually growing to 11,189,700 litres total  
by 2030

	� �Purchase of 30 additional EV vehicles in the Kootenay region (expanding to  
1,415 EV vehicles by 2030), and environmental impacts are expected to  
appreciate over the long-term as more people buy into the electric vehicle grid



27
Green Municipal Fund
Annual Report 2020–2021

McLoughlin Point wastewater  
treatment improvements

This project is reducing pollution and improving energy efficiency  
on Vancouver Island.

For years, wastewater from seven  
municipalities in the Capital Regional 
District on Vancouver Island was released 
directly into the Strait of Juan de Fuca. 
In 2019, GMF provided a $20M loan and 
a $3M grant toward developing tertiary 
water-treatment capabilities at the 
McLoughlin Point Wastewater Treatment 
Plant in Esquimalt, British Columbia.  
The project, which serves more than 
320,000 people, will greatly reduce  
pollution throughout the waterway.

The project has three components: the 
treatment plant itself; the residuals treat-
ment facility that turns residual solids from 
the plant into Class A biosolids that can 
be repurposed for beneficial uses such as 
fertilizer or compost; and the conveyance 

system that carries wastewater to the plant 
and residual solids to the treatment facility. 
The plant is the first tertiary treatment plant 
to operate on Vancouver Island.

The state-of-the-art plant can treat  
108 megalitres of wastewater per day  
using a three-stage water treatment pro-
cess that exceeds provincial and federal 
standards. A physical process separates 
solids from wastewater, followed by a 
biological process where microorganisms 
break down organic compounds. Finally, 
the water is passed through a fabric disc 
filter to further reduce contaminants such 
as pharmaceuticals, microplastics, and 
personal care products.
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In addition to water treatment, the plant 
has sustainable features with wide-ranging 
environmental benefits. It has been built 
to LEED v4 Gold design standards. It has 
a green roof and enhanced odour-control 
systems. It can extract thermal energy 
from the wastewater that can then be used 
to heat buildings at McLoughlin Point. 
And LED lighting, power monitoring, high 
thermal-resistant envelope measures, and 
a system of heat exchangers all contribute 
to high levels of energy efficiency.

Public education is offered via an interpret-
ive space focused on the water cycle, the 
local natural environment, and stormwater 
management.

The project is a collaborative initiative that 
shows what can happen when communities 
and all levels of government come together 
to support a greener and more sustainable 
future. The myriad benefits — jobs, a safer 
environment, cleaner water, and healthier 
people — speak for themselves.

Results

	� Treatment of over 39,000,000 m3/year of wastewater

	� �Reduction of carbonaceous oxygen demand and total suspended solid levels by 96%

	� �Energy consumption of at least 20% less compared to modelled baseline, 
a reduction of 451 GJ/year

Expected indirect economic benefits:

	� Higher property values due to land remediation

	� Avoidance of water treatment regulatory fines

	� Further economic and population growth

	� A reduction in annual operating and maintenance costs of approximately $348,000

	� �Additional property taxes of $40 million/year with an inflationary increase in 
future years
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Zibi’s district energy system

Zibi, The Waterfront City in the National Capital Region, will transform  
34 acres of brownfield lands on the banks of the Ottawa River into  
the region’s first net-zero community.

GMF is once again at the forefront of 
helping to create smart climate solutions 
focused on reducing emissions, improving 
energy efficiency and building more  
sustainable infrastructure.

GMF has invested $23 million into the 
Zibi District Energy (DE) system network. 
The City of Ottawa is taking a unique and 
replicable approach to this post-industrial 
waste heat recovery and cooling project by 
promoting a partnership between Hydro 
Ottawa and Zibi’s private developer. The 
project adheres to all 10 principles of the 
world-class One Planet Living framework 
developed by Bioregional, from eliminating 
GHG-emitting energy sources to encouraging 
social equity. Zibi’s goal is to become the 
first community in Canada to be endorsed 
by One Planet Living.

The district energy system will leverage 
waste industrial heat, river-coupled cool-
ing, and locally generated hydroelectricity 
to eliminate GHG emissions from build-
ing heating and cooling operations and 
achieve the community’s environmental 
goals. It will use effluent energy recovery 
from the local Kruger Products plant for 
heating, and the Ottawa River for cooling. 
Buildings on the Ontario and the Quebec 
sides of the river will be connected to a 
centralized thermal plant, creating a DE 
network with a capacity of 16 megawatts 
of zero-carbon heating and 6,000 tons 
of zero-carbon refrigeration. This will be 
the first district energy system in North 
America to use post-industrial effluent 
energy recovery in a master-planned 
community.
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Zibi residents will benefit from fewer energy 
supply disruptions and lower costs than they 
might experience with a traditional energy 
network, as the system is less expensive  
to operate and maintain. Cutting-edge 
technology will allow residents to control 
temperatures through a mobile application 
in buildings that are connected to the DE 
system network.

In addition to many community-focused 
spaces, Zibi will have seamless connections 
to a variety of transportation options. 
Pedestrians will be tempted by pathways 

that wind through vibrant cultural areas, 
while cyclists will have safe and convenient 
bike lanes. Proximity to Ottawa’s light 
rapid transit system will encourage the use 
of public transit. And car-sharing and EV 
charging stations will contribute to sustainable 
driving practices.

The Zibi DE project gives us a glimpse of a 
low-emissions energy future and economy. 
It is a bold example of how local action  
and partnerships among municipalities  
and developers could be scaled up into  
big change.

Results (at full build out)

	� Net-zero CO2e emissions of 1,010 tonnes CO2e/year below baseline

	� Energy consumption reduction of 27,576 GJ below baseline (61.5%)

	� �Water reduction of 8,000m3/year from DE system closed-loop design that does 
not require decentralized cooling towers

	� Four hectares of contaminated land put back into productive use

	� �Reduction from 20°C to 6°C in the industrial effluent temperature of water returned 
to the Ottawa River in winter, removing a pocket of water that can support invasive 
species in winter months
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Rivière-du-Loup builds anaerobic digestion  
facility to treat and reclaim organic waste

The Municipalité Régionale de Comté (MRC) of Rivière-du-Loup  
built a facility to convert organic waste into solids that are used  
for farmland fertilizer and biogas.

Anaerobic waste digestion occurs without 
oxygen and has the potential to drive the 
development of a viable biogas industry, 
serve as a source of renewable energy, and 
reduce GHGs. It is seen by many as a better 
practice for organic waste management 
than landfills or incineration.

The process of anaerobic digestion produces 
a biogas that is scrubbed to create a green 
fuel called biological methane. The solid 
matter that remains after digestion is then 
treated to eliminate contaminants and 
odours. The final product can be used  
as fertilizer.

Under the stewardship of the Société 
d’économie mixte d’énergie renouvelable de 
la région de Rivière-du-Loup Inc. (SÉMER), 
a new facility for the treatment and 

reclamation of residual organic matter is 
being built through a partnership between 
the Regional County Municipality (RCM) 
of Rivière-du-Loup, the City of Rivière-du-
Loup and Envirogaz. SÉMER will manage 
the treatment facility where the organic 
waste will be converted into biogas as well 
as fertilizer for use on farmland. GMF is 
providing close to $8.5M for this project. 
The goal is to boost the waste diversion 
rate from 19% to 61%, meaning 42% less 
residual matter going into landfills.

Students and other municipalities will 
benefit from the lessons learned from the 
MRC of Rivière-du-Loup experience. In 
particular, Cégep de Rivière-du-Loup has 
developed a training program for biome-
thanization, using the project’s facility and 
expertise, for students across Quebec.

Results 

	� �Reduction of an equivalent of 20,155 tons of carbon dioxide (CO2) per year,  
based on the 25-year lifespan of the project

	� Conversion of 12,500 tonnes of organic waste to fuel per year
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Our impact in 2020–2021  
A year in review

Environmental benefits

Environmental targets are still the main 
pillar in the triple bottom line approach 
we take to all GMF-funded initiatives. In 
the past two decades, we’ve had a signifi-
cant impact in all our target sectors. Our 
successes demonstrate Canada’s ability 

to meet its climate targets if we have the 
resources to broaden the reach of our work. 

Below are the environmental impacts of 
GMF-funded projects that have reported 
their results since the program’s inception.

GHG reductions

2.75 million tonnes of GHG emissions avoided 
since GMF’s inception, equivalent to taking 
843,558 cars off the road for a year or of 
planting 3.2M acres of boreal forest.

Energy savings 

860,218 GJ of energy savings per year, 
equivalent to the average annual energy 
consumption for 159 arenas.

Wastewater and drinking water treated 

247,184,338 cubic metres of water treated 
per year, equivalent to 107,471 Olympic-size 
swimming pools.

Water saved 

646,348 cubic metres of water saved per 
year, equivalent to the amount of potable 
water consumed in the City of Charlottetown 
in 2.7 months

Waste diverted from landfill 

224,217 tonnes of waste diverted  
per year, equivalent to the weight  
of 20,269 full-sized school buses

Media managed 

191,768 cubic metres of media (soil, 
groundwater and sediment) managed 
since GMF’s inception, equivalent to  
4,900 shipping containers

Land reclaimed 

94 hectares of land reclaimed since GMF’s 
inception, equivalent to 158 football fields

Solid waste treated

34,675 cubic metres of waste has been 
treated since GMF’s inception, equivalent 
to 15 Olympic-size swimming pools
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Economic benefits

In a post-pandemic world, the links between 
implementing sustainable solutions and the 
economy are crystal clear. A green recovery 
would bring unparalleled economic benefits 
to every municipality across the country. 
The return on every federal dollar invested 
in GMF has always been unmatched. Now’s 
the time to take what we’ve learned and 
deepen that investment.

In the data below, we used the Local 
Economic Development (LED) model to 
calculate the economic impact of our 
investments in plans, studies, pilots and 
capital projects.

Since inception

1,243
Total number of  

initiatives completed

1,065
Plans, studies and pilots 

completed

180
Capital projects  

completed

Financial leverage

Below is the financial leverage of completed projects across the country for the  
950 initiatives in which our investment represented at least 30% of the project’s  
total value (all numbers include direct and indirect results, but induced effects  
are not included):

$1.1B 
of national GDP

12,908
person-year of  

national employment

$629M
of national wages and  

salaries paid to  
households
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Breakdown by province/territory 

All numbers include direct and indirect results, but induced effects are not included.

BC

223 Number of projects completed 
$226.1M GDP 
22,439 person-year of national employment 

AB

120 Number of projects completed  
$92.3M GDP  
830 person-year of national employment 

SK

47 Number of projects completed   
$14.9M GDP  
159 person-year of national employment

MB

44 Number of projects completed   
$31.3M GDP  
369 person-year of national employment

ON

408 Number of projects completed 
$384.3M GDP 
4,560 person-year of national employment

QC

238 Number of projects completed  
$187.7M GDP 
2,253 person-year of national employment

Atlantic (NB, NL, NS, PEI)

139 Number of projects completed 
$156M GDP  
2,264 person-year of national employment

Territories (YT, NU, NWT)

24 Number of projects completed  
$3.1M GDP  
35 person-year of national employment
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Social benefits

It’s not always easy to quantify social benefits, but they’re an increasingly 
important part of our work at GMF.

Our offerings benefit entire communities, 
including vulnerable populations, and 
we’re currently broadening the scope of 
socially focused aspects of our programs. 

No one should be left behind as every 
Canadian municipality moves toward more 
sustainable solutions.
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Community centres,  
cultural centres, and libraries

	� 19 capital projects

	� $55,482,578 disbursed

	� Social benefits reported: 

	� Improves quality of life

	� Strengthens community ties

	� Supports cultural vitality

	� Preserves heritage

	� Supports educational activities

	� �Provides local employment and  
volunteer positions

Recreation centres, pools,  
and ice rinks

	� 13 capital projects

	� $41,388,566 disbursed

	� Social benefits reported:

	� �Promotes public health  
through physical activity

	� Improves local quality of life

	� �Promotes economic growth 
through events and visitors

Affordable  
housing

New builds and retrofits of existing units

	� 4 capital projects

	� $6,776,955 disbursed

	� Social benefits reported:

	� �Creates welcoming places to  
live, work and start a business

	� Helps address poverty

	� �Provides security and comfort  
to vulnerable populations

	� �Retains workers and attracts 
newcomers

	� �Enriches neighbourhoods and 
drives economic growth

Active  
transportation

Pathways for cyclists and pedestrians

	� 3 capital projects

	� $12,600,000 disbursed

	� Social benefits reported:

	� �Improves public health  
through physical activity

	� Improves public safety

	� Boosts community pride
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GMF’s impact across Canada:  
By the numbers

Balance matters, especially when it comes to distributing  
GMF funds and enabling sustainable solutions across Canada.

We must never let location and size be barriers 
to reaching Canada’s 2050 climate targets in 
every Canadian municipality.

Below is information about the sectors  
in which we work, and how our funding  
breaks down in terms of regions and  
urban-rural distribution.

Energy  
(includes CEF  
and SAH products)

Land use 
(Brownfield  
redevelopment)

Multi-Sector  
(Plans)

Transportation

Waste

Water



38
Green Municipal Fund
Annual Report 2020–2021

Distribution by sector and the urban-rural balance

Our work in five sectors is accelerating the transition to more sustainable solutions  
for Canadian municipalities:

CEF

8%

8%

8%

5%

5%

Less than 1%

Less than 1% Less than 1%
Less than 1%

42%

52%

28%

14%

3%

2%

23%

Energy

Land use 
(Brownfield 
redevelopment)

Multi-sector
(Plans)

Transportation

Waste

Water

SAH

Total net 
approved in 
2020–2021

Total net 
approved since 

inception
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Regional distribution of GMF funding

We tracked the regional distribution of loans and grants for sustainable community plans, 
feasibility studies, pilot projects and capital projects in 2020–2021:

Province/
Territory

2020–2021 
% of 

population

2020–2021 
Total $ 

(grants & 
loans)

2020–2021 
% of total 
(grants & 

loans)

Total net 
approved 

since  
inception* 

Total $  
(grants & 

loans)

Total net 
approved 

since 
inception* 

% of  
total $

Atlantic 6.95% $55,984,800 33% $185,390,072 17.3%
British 
Columbia 13.14% $14,231,045 8.4% $193,326,767 18%
Northern 
Territories 0.32% $0 0% $9,812,898 0.9%
Ontario 38.39% $77,521,775 45.8% $392,429,881 36.6%
Prairies 17.59% $17,949,091 10.6% $146,883,508 13.7%
Quebec 23.61% $3,754,540 2.2% $144,329,378 13.5%

Urban-rural balance of all approved initiatives 

Below is information about the urban-rural distribution of loans and grants for sustainable 
community plans, feasibility studies, pilot projects and capital projects in 2020–2021:

Rural/Urban
% of 

population

2020–2021 
Total  

(grants & 
loans)

2020–2021  
% of total $

Total net 
approved 

since  
inception* 

Total  
(grants & 

loans)

Total net 
approved 

since  
inception* 

% of  
total $

Small, rural 
and remote 
(rural) 18.90% $30,717,990 16.2% $246,807,111 13.7%
Towns and 
cities (urban) 81.10% $138,723,261 83.8% $853,794,248 86.3%
*�Total net approved since inception includes the original board-approved amount plus any additional approved amount, 
less the amounts withdrawn, closed or cancelled.
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The FCM ecosystem and Canada’s 
fight against climate change
The Federation of Canadian Municipalities (FCM) unites and convenes 
more than 2,000 municipalities across Canada, representing more 
than 90 percent of Canadians. Our membership consists of urban,  
rural, northern and remote communities of all sizes.

FCM is deeply committed to climate action 
and sustainability, as evidenced by the 
spectrum of its advocacy and programming 
work. GMF’s role in helping FCM fulfil its 
commitment to fighting climate change 
becomes stronger and more relevant with 
every passing year.

Since its inception, GMF has been a direct 
response to FCM’s members’ needs. The 
FCM team co-created GMF with its mem-
bers in response to their heightened sense 
of urgency around a lack of sustainable 
infrastructure funding.

GMF has proven itself more than able to 
deliver highly successful programs to these 
municipalities and push the envelope on 
what is possible in terms of solutions.  
In fact, we were the first federally funded 
program to require net zero as the starting 
point for applicants. What’s more, we’re 
a well-managed endowment whose divi-
dends fund programs and increase the 
total funds we can invest in communities 
across Canada. We’ll be a reliable funder 
for years to come. None of this would be 
possible without FCM’s ability to success-
fully advocate on behalf of municipalities’ 
interests, be they funding or policy-based.
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Working in step with municipal planning

Municipalities want to help Canada meet 
its net-zero emission targets by 2050. 
But they also face immediate needs and 
budget cycles they may have inherited. 
FCM understands these complexities, and 
through GMF, is working on solutions.

A major part of our work involves helping 
municipalities understand the business 
case for more sustainable solutions, and 
plan their projects over time. When munici-
palities plan years in advance, their revenue 
is better able to support the burden of the 
renewal cycles. Put another way, if renewal 
cycles are out of sync with a municipality’s 
financial position, they may make choices 
that make it harder to reach their emission 
targets down the road. For example, if a 
municipality doesn’t plan for sustainable 
solutions, it may end up installing a boiler 

system in its local arena when the old one 
breaks down, locking it into a poor carbon 
emissions profile for years to come. We 
want to step in and offer help before that 
happens so that end of life replacement 
delivers the best performing infrastructure 
for that community long-term.

That’s why several FCM programs, including 
GMF, focus on clarifying the business case 
for sustainable solutions, and helping 
municipalities integrate climate consider-
ations into their planning processes (e.g., 
Municipal Asset Management Program, 
Municipalities for Climate Innovation 
Program). This long-view approach is 
critical if FCM is going to help municipal-
ities reach climate change goals that are 
only a couple of decades away.

Accelerating transformation, replication and capacity

GMF has long been known for responsibly 
supporting innovative sustainability solu-
tions that couldn’t gain traction with more 
mainstream funders. In our early years, the 
possibilities were wide open in terms of 
what we funded. We needed to learn where 
we could have the greatest impact: which 
solutions could be successful and scaled. For 
years, we’ve worked to boost innovation and 
buy down risk simultaneously.

Now, with a mountain of project data and 
evidence in our case studies, projects and 
experiences, we know where to target our 
efforts. What’s more, we know how to get 
things done. We pair capacity building 
with our funding to get a more effective 
outcome than with funding alone. Today, 
we can help the Federal government iden-
tify high impact local initiatives that have 
demonstrated success for GMF clients, 

that together put us on track towards our 
national climate targets, while providing 
the funding, information and support to the 
municipalities delivering on these project. 

Having practical, high-impact solutions and 
a business case for sustainable solutions 
has made us a forward-thinking program. 
And right now, what’s on our minds — and 
those of FCM’s member municipalities — is 
mobilizing and replicating what works as 
quickly as possible.

We want to accelerate the pace of change 
at just the right time. FCM’s member 
municipalities have an increasing sense of 
urgency around climate change, both in 
terms of mitigation and adaptation. GMF 
supports them with solutions on both 
fronts, while FCM takes up their issue 
through its advocacy work.
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A three-pronged (and more equitable) approach

GMF’s triple bottom line approach is an  
integral part of our history and founda-
tional to our work. It garners impressive 
economic, environmental and social out-
comes for many GMF-funded initiatives. 
Consider, for instance, that funding a 
net-zero affordable housing project yields 
results in all three areas.

In recent years, we’ve reflected this approach 
more clearly in every GMF program we 
undertake, as part of our broader alignment 
with FCM. Though FCM casts a wider net in 
terms of the issues it addresses, FCM also 
uses this triple bottom line approach.

Recently, FCM and GMF have both ramped 
up efforts in terms of equity, diversity and 
inclusion. That means promoting solutions 
that address a whole community’s needs. 
So, for example, when we advocate and 
plan for parks in our urban cores such as 
with the Vancouver Evergreen project, they 

must serve everyone: children, adults,  
families, the elderly, people with physical  
disabilities and those who experience 
homelessness.

We’ve shown through both our SAH and 
CEF initiatives that we can help munici-
palities make housing gains across wide 
socio-economic brackets in their com-
munities. FCM’s programs are adjusting to 
better serve this commitment to equitable 
and inclusive planning. We know that 
socially inclusive solutions are possible.

We see a critical mass of awareness,  
willingness to act, and resources all coming 
together to activate a truly just and resilient 
future for Canadian municipalities. Together, 
FCM and GMF are mobilizing resources 
and creating pathways to net-zero carbon 
emissions. And together, we’ll help Canada 
reach its climate change goals.

Municipalities for Climate Innovation Program (MCIP) winds down

As MCIP heads into its final year, we 
continue to support municipalities that 
made great strides through the program, 
enabling them and their partners to stay 
connected and keep taking strong, local, 
climate action. We’re building bridges so 
no municipalities are left behind.

MCIP took a broad approach by providing 
municipal grants for projects across the 
climate spectrum, including mitigation 
and adaptation. The new GMF programs 
are taking a targeted funding approach 
and are applying lessons learned through 
MCIP’s success. The SAH’s Regional Energy 

Coaches, for example, build on the MCIP 
and Partners for Climate Protection (PCP) 
model that was used to create the Regional 
Climate Advisors.

Both GMF’s core funding offer and MCIP rely 
heavily on a partnership of capacity-building. 
The work of the PCP program, whose core 
funding is from GMF and whose Regional 
Climate Advisors were funded by MCIP,  
is a great example of our cohesive under-
standing of the importance of localized  
and contextual capacity building.

https://fcm.ca/en/resources/mcip/climate-change-adaptation-through-equity-lens
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Key result area achievements
We’re at the half-way point in fulfilling our 2018–2023 strategic plan. 
It’s the signpost for everything we do, from selecting partnerships  
to designing funding offers to building capacity.

Aligning our activities with the key result 
areas (KRAs) in the strategic plan helps 
us deliver on our promise to responsibly 
disburse funds and build capacity in 

municipalities that are moving sustainable 
initiatives forward. We’ve summed up the 
past fiscal year below.
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Empower innovation

Experience counts in the drive to innovation. 
That’s why we took the best of our GMF 
program model and used it to launch SAH 
and CEF. This year, we delivered our CEF 
standing offer, guaranteeing innovation in 
the energy sector for years to come.

In 2020–21 the GMF team also began  
developing a GMF Capacity Building  
Strategy to guide our work in empowering 
innovation. The final output will be an action 
plan that frames our capacity building  
activities, as well as measurement,  
monitoring and evaluation approaches. 

As mentioned earlier in the report, we 
hosted the Sustainable Communities  
Conference (SCC), where we presented  

the Sustainable Communities Awards. 
There were 531 elected officials, municipal 
staff and municipal sustainability practi-
tioners at the three-day, virtual SCC. They 
learned about what’s available to boost 
innovative solutions in their communities.

GMF will further empower innovation 
through Canadian Circular Cities and 
Regions Initiative (CCRI) with the National 
Zero Waste Council, RECYC QUÉBEC 
and the Recycling Council of Alberta. 
The CCRI raises awareness about circular 
economy, and provides guidance and 
peer-to-peer exchange to 15 communities 
across Canada that will each develop a 
circular economy roadmap.

Accelerate replication

We approved $116.39M in loans and $53.1M 
in grants this year, our largest single-year-
amount for all streams since inception.  
We backed it up with capacity building 
and knowledge sharing, including case 
studies, workshops, webinars and confer-
ences. There was a higher uptake of our 
online offerings this year, with a total of  
 

6,105 page views of replication-oriented 
knowledge products.

We also promoted replication lessons learned 
via SAH and CEF focused webinars and work-
shops at the SCC (with 34 speakers), and 
through the GMF 20th Anniversary Webinar 
series, which showcased nine high-impact 
GMF-supported projects.

Provide roadmap of solution pathways

We’ve run significant promotional campaigns 
this year for two roadmaps: our Municipal 
Energy Roadmap and a series of provincial 
Brownfield Roadmaps. Both detail how 
municipalities can select the right solutions 
and achieve long-term sustainability.

GMF’s Municipal Energy Roadmap

Municipalities don’t always know which 
energy and GHG saving solutions are best 

suited to their context, but they have to 
make choices if they want to meet their 
long-term objectives. This roadmap was 
published in July 2020 and promoted 
through FCM’s social media channels and 
newsletters, and through national webinars  
and presentations attended by 241 people. 
The Roadmap has been downloaded 
1,306 times and its three-page primer was 
viewed 364 times in the first three months 
since it was published. 
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Brownfields Roadmaps

The process of bringing contaminated or 
abandoned sites back into productive use is 
complex. That’s why we’ve developed a ser-
ies of Brownfields Roadmaps in consultation 
with provincial and territorial governments. 

Each one offers clear information about the 
steps involved, the related laws and policy 
requirements and the financial support and 
incentive programs available. This year, our 
regional roadmaps were downloaded 1,110 
times by 929 unique users.

Establish the business case for and economic benefits of  
sustainable solutions

Work in support of this key result areas 
continued in the 2020–2021 fiscal year. 
Notably, building strong business cases 
was a core design consideration in the 
Community Building Retrofit product 
development.

To improve economic reporting, GMF’s 
Local Economic Development model was 

updated and expanded to better measure 
the economic impacts of funded projects. 
GMF also completed an evaluation of all 
triple bottom line information currently 
collected from projects. The overall conclu-
sion was that the environmental, economic, 
and social indicators already collected are 
sufficient for reporting at this time.

Leverage and mobilize GMF’s knowledge, decision tools and 
capacity-building support

We regularly promote the resource library 
on the FCM website as well as the search-
able database of past GMF projects. This 
past fiscal year, the capacity building team 
also engaged 2,500 participants in online 
webinars, workshops, training sessions, and 
cohort meetings. They produced 87 case 
studies, roadmaps and guidebooks, which 
were downloaded or read 8,016 times. Here 
are further areas of note:

SAH, CEF and CBR

SAH and CEF fact sheets were downloaded 
586 and 544 times, respectively, and we 
promoted both programs via 11 webinars or 
workshops with 1,129 participants. We also 
launched the Regional Energy Coaches 
pilot and created the CEF Community of 
Practice. The capacity building team also 
readied for the launch of the CBR stream 
by preparing case studies and resource 

libraries, as well as identifying capacity 
development partnerships.

Network building

GMF convenes the Leadership in Brownfields 
Renewal (LiBRe) network, with 82 members. 
In early 2021, we released the 5th edition of 
the 13 territorial and provincial Brownfields 
Roadmaps, with 1,859 hits from 853 unique 
users. GMF also ran a micro-learning email 
series guiding 170 users to the Brownfields 
guidebooks.

Canadian Circular Cities and Regions  
Initiative (CCRI)

CCRI webinars had 184 participants, including 
municipal staff, elected officials, academics, 
the private sector and non-profit associations. 
The CCRI’s capacity development tool has 
170 recurrent subscribers.
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Learning Management System (LMS)  
for virtual programming

GMF continues to use new technologies  
to advance its online capacity building 
services. We are now beginning to develop 
training and course material in an online 
learning platform.

Sustainable Communities Conference (SCC)

The SCC was held October 20–22, 2020 
for the first time as a fully virtual event, 
attracting 531 participants, with 60% of 
attendees being either municipal elected 
officials or municipal staff.

Partners in Climate Protection (PCP)

The PCP program attracted 66 new  
municipalities this year, and members 
reached 253 new milestones; seven  
members reached Milestones 5 this year. 
The online PCP Hub grew to 696 partici-
pants and the PCP Milestone Tool now 
hosts 856 users. Six regional climate advis-
ors supported members across the country, 
and the combined secretariat team in FCM 
and ICLEI delivered over 15 virtual work-
shops and webinars for 285 municipalities.

Be responsive to clients’ needs

Given the disruption around COVID-19,  
we knew we needed to respond to clients’ 
needs proactively this year. We boosted 
capacity, ran efficient funding processes 
from application to disbursement and 

maintained connections and offered training 
opportunities. This helped provide trans-
parency and predictability for clients and 
keep critical municipal projects moving 
across Canada.

Help municipalities access more funds and attract investments

This year, we put more money into the 
hands of municipalities than ever before. 
With $116.4M in loans and $53.1M in grants 
approved in a single year, we surpassed 
our previous record, despite our teams 
working remotely for the entire year.

We had our first-ever loan guarantee  
approved through the CEF cohort, and  
disbursed $155M to the LC3 program.

However, across all funding streams, demand 
for funding far outstrips maximum annual 

allocations. GMF is stepping up to meet 
that demand by maximizing the reach of 
existing funding while maintaining fund 
sustainability, including accelerating annual 
allocations to meet sector demand. This 
demonstrated ability to rapidly scale 
up and deliver outcomes confirms that 
GMF is ready to do even more to support 
economic recovery and deliver tangible 
environmental benefits—while helping to 
meet Canada’s climate goals.
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Partnering to share knowledge and support municipalities

We partner with other organizations to 
run targeted programs that reach more 
municipalities, and we connect muni-
cipalities through peer networks and 
knowledge-sharing events. Both are key 
to scaling sustainable solutions quickly.

We have high expectations for the know-
ledge sharing and learning that will come 
from CCRI. We launched in March with 
an open call for municipalities to apply to 
join the peer-to-peer (P2P) network. The 

15 selected municipalities will learn from 
experts and each other about initiating 
local, circular economies and will develop  
a local circular economy roadmap.

Partnerships are also a key highlight of the 
work happening in LC3, as its success is 
founded on long-standing relationships. 
TAF, in particular, has shared its model so 
that other LC3 Centres across the country 
can establish themselves faster and initiate 
knowledge sharing among their clients.

Inspire municipalities and their partners by defining, recognizing, 
and communicating the successes, lessons learned and triple  
bottom line benefits of sustainable solutions

The 2020 Sustainable Communities Awards 
recognize the success of municipal sustain-
ability work in Canada. During the 2020 
edition, we recognized 10 winners and two 
honourable mentions, and have published 
a case study about each winner’s project. 
These have garnered 1,147 unique views. 
The winners were further profiled during 
the 2020 SCC, when project champions 

delivered presentations during workshop 
sessions. The Sustainable Communities 
Awards continue to inspire communities 
across Canada, with 34% of survey 
respondents who attended the SCC saying 
they felt inspired to initiate or advance 
similar projects in their communities.
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The future we want
We went into this year saying, “We think we can.” We ended it saying, 
“We did.” And we’re ready to do it again in the coming year.

It was a surprising year in so many ways, 
and we feel more prepared than ever to 
face the future and take on bold challenges. 
In spite of the COVID-19 pandemic, our 
team at GMF continued to play its part in 
helping Canada meet its commitment to 
reach net-zero carbon emissions by 2050. 
We kept our purpose front and centre:  
accelerate Canadian municipalities’  
transition to sustainable solutions.

We’re now running a $1B endowment. 
We’ve demonstrated that we can create 
and launch programs quickly and effectively, 
with stellar results. And now, we’re turning 
our thoughts to the future we want, the 
future we will build together with  
Canadian municipalities.
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As Canada begins its post-pandemic recovery, we’re dedicated to  
implementing solutions that will make the country more resilient to the 
next threat, whatever form it takes, from a virus to extreme weather.

We look to a green and socially just recovery, 
one that will begin in communities large and 
small, as they increasingly invest in efficient 
public transit, scale up proven local initiatives 
that reduce GHG emissions and build out 
their resilience to climate change. They’ll  
do all this while creating jobs and moving  
Canada closer to a net-zero emissions economy.

We will support the residential retrofit 
economy by seeding pioneering programs 
across the country. And we will continue to 
enable sustainable affordable housing for 
at-risk and vulnerable populations — both 
reducing their cost of living and improving 
their quality of life.

A prosperous future is possible in every 
region of Canada, economically, environ-
mentally and socially. The Iqaluit Aquatic 
Centre, built a few years ago with support 
from GMF, is now a thriving community 
hub that improves physical, social and cul-
tural health. We imagine projects like this 
in every community across Canada that 
can demonstrate and achieve a green, 

inclusive and socially just vision of  
the future.

Widening our gaze, we are searching out 
opportunities for deep emissions reductions, 
such as landfill gas capture and conversion 
to fuels and energy. Stemming from our 
achievements in the built environment, we 
are starting to consider how we can weave 
initiatives like district energy or municipal 
zero emission fleets more deeply into our 
work. We’ll keep exploring how to apply an 
equity, diversity and inclusion lens into all of 
our programming, and we commit to using 
our years of knowledge around principled 
program activation to integrate these pillars 
into our programming.

Across the country, communities are 
gearing up for life after COVID-19. They’re 
working to enhance the quality of their 
air, water and land, and ensure sustainable 
levels of service and community prosperity. 
And GMF will be with them every step of 
the way. Forward together.
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Appendices
These appendices contain a detailed account of our efforts 
throughout the fiscal year, from funding allocations to our 
activities’ reach and details about approved initiatives. 
They’re a great way to understand our real-world impact.

Appendix A: Funding allocations

Appendix B: Fund management

Appendix C: GMF Council members

Appendix D: Assessment and approval process

Appendix E: GMF initiatives approved in 2020–2021

Appendix F: Environmental results

Appendix G: Knowledge resources and activities

Appendix H: Audited financial statements
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Table A6: Urban–rural balance of all approved initiatives (All types)  
 

      Projects approved in FY 2020-2021 Total net approved since inception12 

Municipality type Population13 
% of 
pop. # 

TPV14  
($) 

Total 
(grant & loan) 

($) 
% of 

total # 
% of 

total $ # TPV ($) 

Total 
(grant  

& loan) 
($) 

% of 
total # 

% of  
total $ 

Per capita 
($) 

Small, rural and  
remote (rural)15 6,329,414 18.90 35  57,162,756   30,717,990  26.7 16.2  425   707,483,587   246,807,111  28.6 13.7 39.0 

Towns and cities (urban) 27,147,274 81.10 96  296,579,459   138,723,261  73.3 83.8  1,059   4,469,215,305   853,794,248  71.4 86.3 31.5 

Total 33,476,688 100% 131  353,742,215   169,441,251  100.0 100.0  1,484   5,176,698,892   1,100,601,359  100.0 100.0 32.9 
 
* One application (16861) approved in November 2020, was withdrawn in January 2021, before any disbursements were made. 
** The total grant value for 2020-21 indicates values for new projects only and does not include scope changes for projects approved in previous years. 

 
 

 
12 “Total net approved since inception” includes original Board-approved amount plus any additional approved amount, less the amounts that were withdrawn, closed or cancelled. 
13 Source: Statistics Canada 2011 Census   
14 TPV = total project value reported by applicant   
15 Municipalities with a population of less than 10,000 are classified as rural. In the case of regional municipal governments, to be considered rural, each member municipality must have a population of less than 10,000. Urban regional municipalities are 
those where at least one member municipality has a population of 10,000 or more. 
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specific application — such as divergence of opinion, GMF funding priorities as outlined in FCM’s funding 
agreement with the Government of Canada, regional balance, level of innovation and available funding — 
applications can be submitted to the GMF Council and the FCM Board of Directors for consideration. 
 

Funding sectors and objectives 
FCM offers GMF funding in five sectors, namely: brownfields, energy, transportation, water, and waste. 
These are the objectives for each sector: 
 
•  Promote the redevelopment of brownfield sites and avoid “greenfield” development. 
• Reduce energy consumption and greenhouse gas (GHG) emissions through measures such as 

efficiency, conservation, demand management, and energy recovery, and by promoting renewable or 
waste energy use. 

o For the SAH program, there is an additional objective to promote the long-term affordability 
of affordable housing in Canada through energy reduction measures. 

o For the CEF program, there are two additional objectives: to generate triple bottom line 
benefits and achieve market transformation by supporting new and existing home-energy 
upgrade financing programs for low-rise residential energy projects. 

o For the new CBR program, there is an additional objective to generate triple bottom line 
benefits. 

•  Reduce fossil fuel consumption and emissions from transportation, through projects that encourage a 
modal shift away from single-occupancy vehicles or that encourage fleet fuel efficiency or fleet fuel 
switching. 

•  Reduce potable water use and loss or protect local water bodies through measures such as demand 
management, water efficiency, water recovery, or stormwater or wastewater treatment. 

•  Reduce, reuse or recycle material that would otherwise enter the waste stream (thereby reducing 
GHG emissions from landfills). 

 

  



62
Green Municipal Fund
Annual Report 2020–2021



63
Green Municipal Fund
Annual Report 2020–2021



64
Green Municipal Fund
Annual Report 2020–2021

 



65
Green Municipal Fund
Annual Report 2020–2021



66
Green Municipal Fund
Annual Report 2020–2021



67
Green Municipal Fund
Annual Report 2020–2021



68
Green Municipal Fund
Annual Report 2020–2021



69
Green Municipal Fund
Annual Report 2020–2021



70
Green Municipal Fund
Annual Report 2020–2021



71
Green Municipal Fund
Annual Report 2020–2021



72
Green Municipal Fund
Annual Report 2020–2021

 



73
Green Municipal Fund
Annual Report 2020–2021

 



74
Green Municipal Fund
Annual Report 2020–2021



75
Green Municipal Fund
Annual Report 2020–2021



76
Green Municipal Fund
Annual Report 2020–2021



77
Green Municipal Fund
Annual Report 2020–2021



78
Green Municipal Fund
Annual Report 2020–2021



79
Green Municipal Fund
Annual Report 2020–2021



80
Green Municipal Fund
Annual Report 2020–2021



81
Green Municipal Fund
Annual Report 2020–2021

 



82
Green Municipal Fund
Annual Report 2020–2021

 



83
Green Municipal Fund
Annual Report 2020–2021

 



84
Green Municipal Fund
Annual Report 2020–2021

 



85
Green Municipal Fund
Annual Report 2020–2021



86
Green Municipal Fund
Annual Report 2020–2021

 

 



87
Green Municipal Fund
Annual Report 2020–2021



88
Green Municipal Fund
Annual Report 2020–2021



89
Green Municipal Fund
Annual Report 2020–2021



90
Green Municipal Fund
Annual Report 2020–2021



91
Green Municipal Fund
Annual Report 2020–2021



92
Green Municipal Fund
Annual Report 2020–2021



93
Green Municipal Fund
Annual Report 2020–2021

 



94
Green Municipal Fund
Annual Report 2020–2021

 



95
Green Municipal Fund
Annual Report 2020–2021



96
Green Municipal Fund
Annual Report 2020–2021



97
Green Municipal Fund
Annual Report 2020–2021

 



98
Green Municipal Fund
Annual Report 2020–2021

 



99
Green Municipal Fund
Annual Report 2020–2021

 



100
Green Municipal Fund
Annual Report 2020–2021

 



101
Green Municipal Fund
Annual Report 2020–2021

 



102
Green Municipal Fund
Annual Report 2020–2021

 



103
Green Municipal Fund
Annual Report 2020–2021



104
Green Municipal Fund
Annual Report 2020–2021



105
Green Municipal Fund
Annual Report 2020–2021



106
Green Municipal Fund
Annual Report 2020–2021



107
Green Municipal Fund
Annual Report 2020–2021



108
Green Municipal Fund
Annual Report 2020–2021



109
Green Municipal Fund
Annual Report 2020–2021



110
Green Municipal Fund
Annual Report 2020–2021



111
Green Municipal Fund
Annual Report 2020–2021



112
Green Municipal Fund
Annual Report 2020–2021



113
Green Municipal Fund
Annual Report 2020–2021



114
Green Municipal Fund
Annual Report 2020–2021



115
Green Municipal Fund
Annual Report 2020–2021



116
Green Municipal Fund
Annual Report 2020–2021



117
Green Municipal Fund
Annual Report 2020–2021



118
Green Municipal Fund
Annual Report 2020–2021

Federation of Canadian Municipalities –  
Green Municipal Fund 
Notes to the financial statements 
March 31, 2021 

 Fédération canadienne des municipalités –  
Fonds municipal vert  
Notes complémentaires  
31 mars 2021 

 
 

Page 14 
 

3. Investments (continued)   3. Placements (suite) 

 : emret gnol à stnemecalP :stnemtsevni mret-gnoL

At cost At fair value At cost At fair value

À la juste 2021 À la juste 2020
Au coût valeur Total Au coût valeur Total

$ $ $ $ $ $

Supranational bonds —                   4,041,800        4,041,800         —                  2,061,800    2,061,800      Obligations supranationales
Federal bonds 2,999,500     4,135,700        7,135,200         2,999,200      3,620,500    6,619,700      Obligations fédérales
Provincial bonds 10,228,400   159,326,700    169,555,100    56,691,100    13,418,200   70,109,300    Obligations provinciales
Corporate bonds 162,104,500 632,173,900    794,278,400    198,756,500   52,222,400   250,978,900  Obligations de société
Municipal bonds 14,934,000 009,731,6           21,071,900      17,386,900    4,868,500    22,255,400    Obligations municipales
Equities —                   184,222,900    184,222,900    —                  83,783,200   83,783,200    Capitaux propres
Private equities —                   43,709,900      43,709,900      —                  —                —                  Capitaux privés

190,266,400 1,033,748,800 1,224,015,200 275,833,700   159,974,600 435,808,300  
 

GMF’s fixed income bonds have interest rates 
ranging from 0.0% to 9.0% (from 0.0% to 9.0% 
in 2020) and maturity dates ranging from  
April 1, 2021 to December 31, 2053 (from  
April 20, 2020 to December 31, 2053 in 2020). 

 

Les obligations à revenu fixe du FMV ont des taux 
d’intérêt qui varient entre 0,0 % et 9,0 % (entre 
0,0 % et 9,0 % en 2020) avec des dates 
d’échéance qui vont du 1 avril 2021 au  
31 décembre 2053 (du 20 avril 2020 au  
31 décembre 2053 en 2020). 

4. Interfund receivable/payable  4. Débiteurs/créditeurs interfonds 

These balances are without defined terms of 
repayment and are non-interest-bearing. 

Ces soldes sont sans modalités de remboursement 
et sans intérêt. 

5. Loans receivable   5. Prêts à recevoir  

2021 2020
$ $

Municipalities and municipal 
  corporations 263,848,600   269,213,100     Municipalités et sociétés municipales
Corporations 15,705,400     20,540,200       Sociétés

279,554,000   289,753,300     

Less: current portion 31,491,300     34,586,300       Moins : tranche à court terme
248,062,700   255,167,000     
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